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	Wairarapa Hospital has just held the most successful urology blitz ever. Theatre and Outpatient staff at the hospital worked all weekend – from 7.30am – 7pm on Saturday and 8 – 5 on Sunday -  and they almost obliterated the urology waiting list. 

“By the end of the weekend we were absolutely shattered, but also euphoric because it was so worthwhile,” says Cathie Morton, Elective Services Manager, who organised the two day effort. “The staff were just wonderful. We had absolutely fabulous buy-in from everyone and they all got stuck in to get the job done.

“Three theatres, Recovery and the Day Procedure Unit were going flat out all day on Saturday and 20 staff and three urologists did 14 operations and seven cystoscopies. We cranked up the Day Procedure Unit as a ward to relieve pressure on the Medicalsurgical Ward and staff nursed patients overnight there. On Sunday there was no theatre but Outpatients was buzzing with 90 patients booked for 15 minute appointments. It was such a team effort and the consultants were really impressed with the organization that had gone into it. By the time they arrived to see patients all their scans, x-rays, CTs, urine and blood tests had been completed prior to the appointments and that helped the day go smoothly.”  Further procedures were performed in Outpatients to reduce the need for follow up appointments.

Three urologists and one specialist nurse came from Christchurch where they run a private urology company that provides urology services to smaller DHBs as well as to Christchurch Hospital. Wairarapa DHB contracted them to zap the waiting lists, which had grown quickly since last year when one of our visiting specialists was no longer able to provide regular services. Now that all urgent and semi-urgent  and most of the routine patients have been seen there are only 15 left on the urology waiting list and it means our elective targets have been met and surpassed. 
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