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	Media Response for Times Age

	From:

	Jan McLaren

	Date:

	17 August 2009   

	Subject:
	Locum costs


	1.  How much did the DHB spend in the 08-09 financial year on locums?

FY 2008         2.4 million

FY 2009         2.1 million

 
2) Do you feel this amount is too much? If so, what would be an acceptable amount.?

The costs of locum medical staff are higher than the equivalent staff position. They command a higher hourly rate, a locum agency charge and there are additional costs for travel and accommodation. Also there can be a dual recruitment cost when the DHB pays the locum in addition to the regular doctor who may be away sick or on holiday.

We would like to reduce future locum costs by 20% but the reality is that we still need to provide sub specialty services (eg. Ear, Nose and Throat, Ophthalmology and Urology services) not provided by permanent staff.  If we continue to provide these services locally these costs need to be factored in. 

We also need to cover staff vacancies.


3) What specifically is being done as part of the Good to Great strategy to address the issue? 

· Arrangements for contracting locum services are being reviewed. 

· Recruitment: there are discussions underway with other DHBs for joint appointments to be made.

· There are also ongoing discussions with national groups to review locum arrangements 


4) Why are locums used?

· To offset vacancies. There are national and international supply issues where finding medical staff for permanent appointments in some areas of speciality is very difficult.

· To provide sub specialty services locally 

· To cover permanent medical staff who are away sick or on holiday

· To ensure after-hours acute services continue

5) Have there been any/many particular factors that has increased the use of locums? (vacancies etc)

· Locum use has reduced over the last 12 months.
Ends.
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