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	A new senior leadership team at Wairarapa District Health Board will support the implementation of the Wairarapa Clinical Services Plan and the other initiatives under the ‘Good to Great’ programme. This programme aims to improve the patient experience and the health of our population whilst managing and controlling costs. 

The changes follow an external review of corporate services by Price Waterhouse Coopers in April and comparisons of structures with six similarly-sized DHBs.  Since then Wairarapa DHB chief executive Tracey Adamson has led an extensive consultation process with staff, Board members and external service providers. They have been given the opportunity to comment through surveys, meetings, presentations and written feedback. The process led to a review and restructure of functional groupings within the DHB. 
The process of matching the current Senior Leadership Team roles with the new structure has been completed and it has resulted in the confirmation of four of the present staff. Confirmed positions include Mr Alan Shirley, Chief Medical Officer; Helen Pocknall, Director Nursing, Midwifery and Allied Health; Stephanie Turner, Director Maori Health; and Eric Sinclair, General Manager Finance and Information Services.
Four senior leadership positions have changed substantially in the restructure and will soon be advertised internally and externally. The process will be managed by an external recruitment agency. These positions include General Manager Clinical Services, General Manager Service Improvement and Clinical Support Services, General Manager Strategic Development and Population Health and Director Quality, Safety and Risk. 
The position of General Manager Clinical Services will oversee all front-line clinical services including hospital, community nursing, mental health, rehabilitation, home support and palliative care. A director of quality, safety and risk will be responsible for ensuring services meet appropriate quality standards.  All population and public health, services will be grouped together and in-house capability developed for service improvement. 

“The revised service structure supports the principles outlined within the Wairarapa Clinical Services Plan,” says Ms Adamson. “It is vital we create a structure and culture that will ensure we develop as a strong and financially viable organisation in partnership with our clinicians. One that is focused on improving the patient experience and improving the health of Wairarapa residents.  I want the DHB to be an organisation that provides a rewarding and professionally stimulating work environment for all employees, which will ultimately benefit our patients. The need for change is a reflection that our world has changed and we must adapt to our changed circumstances.”
Bob Francis, DHB Chairman, says the new leadership structure will support the implementation of the Wairarapa Clinical Services Plan. “This is just part of a process that has created a strong platform for improvement. The Plan provides a basis for enhancing the way we deliver services so we can secure safe, sustainable, value-for- money healthcare services well into the future.” 
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