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	One of the national health targets ‘Better help for smokers to quit’ states that:

“Eighty percent of hospitalised smokers will be provided with advice and help to quit by July 2010; 90 percent by July 2011; and 95 percent by July 2012.”

The period 1 July – 30 September marked the first quarter of reporting on this health target to the Ministry of Health and Wairarapa DHB’s achievement was outstanding. It scored top out of all 21 DHBs with 86% of smokers screened and offered support to quit. 

“There are lots of reasons for this fantastic result,” says DHB Smokefree co-ordinator Linda Spence. “We were ahead of many DHB’s because we already had being smokefree as priority for the DHB when it became a ‘national target’. We have been a Smokefree DHB for about 5 years now. Staff really understand that becoming smokefree is the one of the most important thing we can do to improve the overall health of our population, so we’ve got support from the bottom right to the top of the organisation and it’s been a real team effort.” 
Wairarapa DHB had also developed a system so that smokefree screening rates could be electronically audited - all other DHBs had to manually count forms. This allowed Linda to give monthly feedback reports to each ward on their progress with smokefree screening, “and there is nothing like immediate feedback to reinforce desired behaviour,” laughs Linda.

Another factor in the DHB’s success has been the introduction of ‘Smokefree nurse champions’, where the team of Clinical Nurse Specialists have supported other nursing staff to learn and implement the screening programme. This supportive approach means the DHB has achieved over 80% screening right from the beginning in November 2007, when the screening programme was introduced in inpatient areas. 

“We’ve also been helped by the great uptake of staff of the Ministry of Health’s e-learning tool ‘Ask the Elephant’,” says Linda. “It’s an online learning tool for health professionals who want to stop smoking, or support giving up smoking. It provides practical information about quitting, statistics, personal stories and videos. More than 100 hospital staff have completed this training and therefore have an understanding of the ABC of smoking cessation and what they are required to do.

So what does all this mean for patients and visitors when the come into hospital?

“We do the obvious things like signage, and reminding people who light up cigarettes outside entry doors that the hospital and grounds are smokefree,” says Linda. “But the real key to the screening programme is the ‘ABC’ process of nurses asking every patient if they and their household is smokefree, giving a brief intervention about the support available to quit and supporting their desire for change by referring them to Quitline or local quit coaches. We can prescribe nicotine replacement therapy for their hospital stay if that is required. It’s not surprising that a hospital stay can be a powerful trigger for people to think about their long-term health and what they can do to improve it.” 

“Another plus is that I love my job and I really am passionate about helping people become smokefree,” says Linda. “We all know it can take many attempts to remain smokefree – helping people reduce or quit smoking  before their hospital stay is such a great way of improving their health and their hospital experience.” 
Ends.
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