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	Media Release

	From:
                 
	Cathy O’Malley

	Embargo
	19 January, 12 noon   

	Subject:
	Two Wairarapa GP Practices to Merge


	The two largest GP practices in the Wairarapa are to merge over the next 2 months, forming a single integrated care facility in Masterton. “This is the beginning of the establishment of a larger Integrated Family Health Centre model for the Wairarapa. These comprehensive Health Centres are a major feature of current Government health policy and Wairarapa will be one of the first off the block.” said Elaine Brazendale, Chair of the Wairarapa Community PHO.
The merged practice is the outcome of the Chapel Street Family Doctors “Expression of Interest” process to find a permanent operator, initiated by the PHO in October. The PHO Board had appointed a panel to consider all options. This followed the PHO temporarily taking over Chapel Street family Doctors, when the practice owned by Dr David and Caroline Nixon, went into Liquidation at June 30th, 2009. Ms Brazendale said, “This was a nationwide call for interested parties to come up with ideas. As we have a shortage of General Practitioners nationally, and there are tough economic times impacting on all businesses, there are a limited number of organisations able to respond effectively. This is both an important clinical service delivery provider for the Wairarapa and a complex business and we were very focused on achieving a solution that delivered high quality operator on both counts. Masterton Medical came up with a proposal which will now be progressed.” 
Chapel Street Family Doctors will continue to deliver services out of their existing premises until the end of the March and full integration onto the current Masterton Medical site is planned by the beginning of April. 

Masterton Medical Practice Manager, Jeff Ryan, says “Masterton Medical was originally formed by the merger of four GP practices, and that staff are delighted to welcome the new practice into the organisation.” There is the opportunity for most staff to make the transition to the new organisation, and the final details will be worked out over the next 2 months.

All enrolled patients at Chapel Street Family Doctors will next week receive a letter from the Wairarapa PHO explaining in detail what will occur over the next two months and asking them whether they wish to transfer to the new Masterton practice or enrol somewhere else. There are quite a few patients enrolled in Masterton who live quite some distance from Masterton.

“Over the next 2 months we will work with staff on both sites, arranging swaps and visits so we are familiar with the way each practice operates on a daily basis. We are looking forward to sharing systems and ideas, implementing the best of both current operations,” says Mr Ryan. 

“We are creating 5 new clinic spaces, and exploring the options around extended opening hours, which will benefit all the community. Both practices already use the same IT system, so that makes the technical side of integration easier,” he says.
In parallel to this merger, the DHB and PHO are also considering how the Outreach Clinics at Te Rangimarie and Cameron House are being provided and how the  comprehensive services provided by Whaiora may be expanded to include General Practice sessions also. The Masterton Medical Directors have already indicated support for progressing these developments through sharing clinical expertise and leadership. A partnership approach is already being discussed.

The Wairarapa District Health Board have been involved in the decision making process over recent weeks and fully endorse this new development.   Wairarapa DHB CEO Tracey Adamson says ‘we are very pleased to come up with an option that will ensure the continued provision of high quality primary care health services to the population of the Wairarapa.  We really appreciate the commitment of the Chapel Street Family Doctors staff who have continued to provide services through some difficult times and uncertainties over the past 6 months.  We are excited about the opportunities that the merger with Masterton Medical will bring towards developing a larger Integrated Family Health Centre model for the Wairarapa - which is all about a wider more convenient range of primary care services in the community’.  
The Wairarapa PHO and DHB would like to reassure the public and Chapel Street patients in particular, that there will be no loss of services. “In fact, this merger creates some opportunities for service development, as we look at how to share the best ideas and systems from both practices and how to integrate other community services with General Practice. The South Wairarapa may also benefit on an outreach basis, from new services developed in Masterton.”  
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