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	It's in the bag…
 
Three staff have given Wairarapa DHB a welcome Christmas Present in the form of a $10,000 saving  - by simply tracking the use of yellow plastic biohazard bags.
"I noticed that the usage of the biohazard bags suddenly seemed to double over a period of just a couple of months," says maintenance man Nigel Boniface. "I'm part of the Infection Control committee, so some of us got together to try and find out why".
Biohazard bags are expensive to buy, and expensive to dispose of. They are made to safely hold infectious material soiled with blood or body fluids, or body parts. 
The Infection Control team spent many hours auditing the use of the yellow bags, and found that many of them were incorrectly located – for example, in bathrooms.
"This means the DHB was paying a premium just to dispose of paper towels," says former Infection Control nurse, Suzi Rogers. 
The trio reviewed the locations of all the yellow bags, and reduced them to sluice rooms, theatres and delivery rooms. 
"We've now given clear guidelines for re-stocking the bags, so the use doesn't creep back up again for no good reason," says the third member, Lynette Field. "We've calculated that the changes will save the DHB around $10,000 in this financial year."
Out-going CEO David Meates was full of praise for their initiative. "This kind of thinking and action is an absolutely wonderful example of quality improvement in action – this team can be really proud of what they have achieved," he said.
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