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	 Media Release

	From:

	Jill Stringer, Communications Advisor

	Date:

	27 April 2005

	Subject:
	DHB announces next steps in confirmation of workforce 


	Following discussion at the Combined Union meeting held on Friday 22 April 2005, the Wairarapa DHB Senior Management Team has agreed to immediately confirm the leadership structure within the workforce, and defer final confirmation of the rest of workforce until August and September this year.

“During the past two years the DHB has been very clear and consistent with its message, that to ensure our future, we need to create a clinically sustainable and financially viable operating environment within Masterton Hospital – one cannot exist without the other,” says CEO David Meates.  “Over many years there has been uncertainty about the future of hospital services within the Wairarapa. The fundamental problem that the DHB has been faced with is not the level of funding that we receive, but rather the fact that historically we have been providing services at a cost that is greater than we have been funded. Many services are not provided in the Wairarapa as effectively and efficiently as they are in like hospitals throughout New Zealand. If we in the Wairarapa cannot deliver these services as effectively and efficiently as other hospitals, the services cannot continue to be provided in the Wairarapa.”

“As done in many other locations, we used a benchmarking methodology to help establish a framework for the workforce requirements of the new District Hospital,” says Mr Meates. “The benchmarks that have been used represent good hospital practice in like hospitals in New Zealand.  Basically, they allow us to compare performance and point to where our performance has the potential for improvement.  From there, we developed the consultation documents presented to staff in December, and again in April following analysis of feedback.”
“The latest round of feedback from staff has strongly endorsed the proposed leadership structure in the consultation documents,” says CEO David Meates. “In addition to the previously confirmed Unit Manager positions, a fourth Unit Manager role for Clinical Support Services will now be created. This position will be responsible for Allied Health, Laboratory, Radiology, Pharmacy and the Clerical Coordinator.”

 “While final decisions on workforce numbers have been delayed until August and September 2005, it is important to note that decisions will be made in the context of a clinically and financially viable service configuration. This means that the services that we provide will be shaped within the funding available for hospital services,” says Mr Meates. 

“Feedback from staff strongly suggested that the proposed adjustments to workforce numbers may need to be carefully considered through the User Group process to reflect the new procedures and processes required for the new facility,” says Mr Meates. “However, adjustments to the numbers proposed in the consultation documents will only be considered where there is a compelling rationale based on new systems and processes, which supports such a change.”

A separate process for developing a model of care for Maternity Services is being undertaken, for completion in  September 2005. 

There are a range of additional consultation documents that are being developed and will be circulated to all staff within the next 2 weeks. These cover Clinical Nurse Specialists, Clinical Nurse Educators, Assessment, Treatment and Rehabilitation workforce, Paediatric workforce. A paper outlining a proposed “Relief Team” is also being developed for feedback. The option of a relief team has come out of the User Group process as a means of dealing with peaks and troughs in patient flows.

“We will continue to work with staff and unions to ensure our future workforce contains the right staff mix in the right place with the right skills to meet the hospital needs of our population – as I keep saying,  our services must  be both clinically and financially sustainable,” says Mr Meates. 
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Notes: 

All of the Unit Manager positions will report to the General Manager Hospital Services and will be responsible for providing leadership and direction to their units by role modeling, enabling, influencing and challenging to ensure that hospital services deliver evidence based health care to the population of the Wairarapa.

In addition to the Unit Manager positions (see Appendix 1 – Hospital Leadership Structure), the following team leader roles have now been confirmed and those not already filled will be advertised early May.  The team leader roles will coordinate the clinical activities of the unit.  Essentially these roles are operational and the identified component of time required to undertake clinical activities will be defined within each position description.

Team Leader Med / Surg
(appointed)


Team Leader Acute Services

(appointed)

Team Leader Outpatients


Team Leader Theatre Suite

(includes day case, PACU, CSSD)

Clerical Co-ordinator


Team Leader Paeds / CNS


Team leader Maty / CMS


The Team Leader role for AT&R is yet to be confirmed, and will be part of discussion to be held in the AT&R User Group.
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