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	Wairarapa Hospital is running six junior doctors short of their planned training compliment of nine – and rising to the challenge, according to Hospital General Manager Anne McLean.

“Historically, we have had periods in the past when we have had fewer than the planned number of trainee doctors,” she says. “The traditional way of managing this is to bring in locum doctors, either from around New Zealand, or from somewhere like England for up to a year. Junior doctors usually stay for one or two 3 month ‘rotations’ as part of their training programme, rotating through Wairarapa, Hutt, Wellington and Kenepuru hospitals.”

“This time, as well us using short-term locums for some nights and weekend duties, we decided to look outside the box at how hospitals around the world manage. In many countries including England, America and Australia, many hospitals only have a limited number of doctor training positions and the duties carried out here by junior doctors are done by senior nurses. This model looked like it would work here, because our more senior nurses already provide some orientation and on-the-job training for new trainee doctors. This model  provides for less disruption and more continuity, as it does not require a series of short-term staff to be orientated to a new hospital.

“For the next three months, three of our senior nurses will be dedicated to a Clinician Support role. Specifically, they will go on the ‘rounds’ with the senior medical staff, order tests as requested, take bloods, analyse laboratory results, write up notes from the rounds, and do base-line assessments on patients, in co-operation with the other junior medical staff.”
“So far the arrangement is working well, with the help of all the staff from the telephonists to the specialists.  The Senior Medical staff in particular have gone out of their way to cover any gaps and assist training and supervising the nurses, though after many years of working alongside them, they know each others ways of working quite well. The junior medical staff rosters are bounded by their terms of employment, but within those they have been very flexible and obliging, by swapping shifts if needed or generally helping the Clinician Support nurses.”

“These arrangements do mean that a lot of staff have changed their way of working a little – Senior Doctors do some of the work their juniors would normally do for them, with the remainder done by the Clinician Support Nurses. We have been careful not to go beyond the agreed scope of practice of any professional group.”

“Nursing vacancies in the hospital are almost filled, though we are still waiting for a few new staff to arrive. This has placed some strain on the rosters, and we are back-filling where ever possible. It is a credit to all our staff that this is working so well – they are dedicated to providing good safe cover to the hospital, with minimal disruption to service.” 

“We are mindful of our role in continuing to provide training positions for junior medical staff at Wairarapa Hospital but when they are training elsewhere, it’s pleasing to know we can still operate efficiently,” says Ms McLean. “It’s fair to say the three senior nurses are really enjoying the challenges of their advanced role.”

Over the last two and a quarter years since Wairarapa Hospital opened, the junior medical staff rotations have had between four and nine junior doctors each quarter, with an average of six and the remainder made up from Locum staff when available. There has only been one quarter when there were nine junior medical staff available at the beginning of the rotation, with no locum cover required. In the next ‘rotation’ all nine positions have been filled, with a waiting list of others keen to come to the Wairarapa. 
The number of training positions available at the hospital has risen from 5 to 9 over the last 10 years, as roster requirements and the number of specialists available has increased. 

Capital and Coast DHB and Hutt Valley DHB have also reported fewer junior doctors this rotation.
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Junior medical staff rostered here from the RMO unit.

27/02/06 → 28/05/06                             1 registrar

                                                            6 house surgeons

29/05/06 → 27/08/06                              1 registrar

                                                            8 house surgeons

28/08/06 → 26/11/06                              1 registrar

                                                            4 house surgeons

27/11/06 → 25/02/07                              2 registrars

                                                            4 house surgeons

26/02/07 → 27/05/07                              1 registrar

                                                            7 house surgeons

28/05/07 → 26/08/07                              1 registrar

                                                            3 house surgeons

27/08/07 → 25/11/07                              1 registrar

                                                            5 house surgeons

26/11/07 → 24/02/08                              1 registrar

                                                            4 house surgeons

25/02/08 → 25/05/08                              1 registrar

                                                            3 house surgeons

These are the doctors rostered here from the RMO co-ordination Unit. The balance, where possible, is made up from locum (visiting) staff.



