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Clinical plan sets scene for future health care in Wairarapa 
Patients have been put firmly at the centre of a wide-ranging plan for the shape of health services in Wairarapa over the next 10 years.  

Released today, the Wairarapa Clinical Services Action Plan (WCSAP) aims to transform health services into a single, linked system of safe, quality care centred on patients.   

The plan is the product of four months of intensive work by a 28-member steering group of mostly clinicians from across the Wairarapa.  The group, independently chaired by Dr Robert Logan, has led the development of the plan since May this year.  It will continue as the Joint Clinical Forum to oversee the plan’s implementation.  The forum will be chaired by local GP, Dr Tony Becker.  

 “We have looked at everything we do across primary, secondary and community care from a patient perspective and the aim of this plan is to make things better for the patient,” Dr Becker said.  “It’s about changing the way we think and operate which is currently more centred around diagnosis and individual health providers, rather than the patient as a whole person.”  

“Wairarapa health services start from a position of strength but the world is changing and our health system needs to change with it,” said Wairarapa DHB chief executive Tracey Adamson.  “Growth in services over the past five years has outstripped the growth in our funding.  We are moving quickly to reorganise how we work in order to continue to improve health, manage workforce constraints and break even financially, while addressing changing demands and increasing needs of an ageing population.  These are common issues worldwide.”

The plan identifies six areas of change and development that aim to improve the patient experience and the overall health of the population whilst reducing and controlling costs.

Wairarapa DHB chief medical officer, Alan Shirley, said a key part of the plan was to work more closely with neighbouring DHBs and share specialist staff and resources in order to maintain services within the Wairarapa.  “Wairarapa Hospital will continue to provide the services it does now, with some changes to the way these services are delivered and the degrees to which DHBs, particularly specialists, work together.” 


The greatest areas of change are expected to be in how care is delivered between primary and secondary health services, development of the health care workforce and information technology. 

Dr Becker said this would mean changes in primary care in the community.  “We have identified that most health care in the future will be delivered in outpatient, community and home-based settings, including care for long-term conditions and rehabilitation following discharge from hospital.  It will mean medical practices will work much more closely and in different ways with specialist and hospital staff and community nurses.”  

Reorganising and developing the health care workforce is another area of focus in the plan as is controlling costs and maximising revenue.  Public health interventions such as immunisation and promoting and supporting healthy lifestyles to improve quality of life and reduce disease also feature.

Wairarapa Clinical Services Plan steering group chair, Dr Robert Logan, said the process of developing the plan had been almost as valuable as the plan itself.  “It has strengthened the willingness of multiple players in the Wairarapa health system to work together and has set the scene for putting the plan into action.”   

More than 70 clinicians and 24 Wairarapa non-government and community organisations from throughout Wairarapa took up the invitation to provide input into the plan.  Views and experiences of patients and their families were obtained through individual interviews and patient advocate and support groups. 

Ms Adamson, said the clinical services plan was the cornerstone of a group of projects under the heading “Going from Good to Great”, a wider Wairarapa DHB initiative.   “It will enable existing resources to be used more efficiently and will guide us in investing future funding and resources to where they are needed,” said Ms Adamson.  

Ms Adamson said the plan was consistent with the Central Region DHBs’ Regional Clinical Services Plan and the recently released “Meeting the Challenge” report which included 170 recommendations on how New Zealand can improve the quality and performance of the public health and disability sector.
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