Dan, 

Below are the figures you have asked for in regards to improving corporate service function, and the reviews completed in July.
There were 19 roles disestablished, 8 of which were vacant, so effectively 11 people were disestablished.

There were 9 new roles created.

Of the disestablished staff, 6 were successful in obtaining new roles within the DHB and 5 have left or are leaving the organization. 1 in Human Resources, 1 administration role, and 3 typing roles.

Please note that many of our staff work part time.
In relation to the new roles, over the last year, we have completed a series of reviews based on the Principles outlined in the Senior Leadership Team review, listed below for your convenience.

The new roles were created to support the strategic direction of the Wairarapa DHB as outlined in the Clinical Services Action Plan, which is focused on the 

‘triple aim’ of improving the patient journey, improving the health of our population, and making reducing and controlling costs. 

Service Delivery

1. Delivery of patient centric health services that supports the patient journey across services

2. Improved capacity and capability to deliver a safe service within a risk management framework that identifies risks and puts management strategies in place to mitigate risks where possible

3. Improvement in  the overall health of the population

4. Increased recognition of the DHB’s obligations under the Treaty of Waitangi and its responsibilities to reduce inequalities
5. Enabling improvements in clinical service delivery through strong business processes that are supported by appropriate, patient centric information technology

Workforce

6. Strengthening  clinical leadership and clinical governance

7. Increased recognition of the professional and performance development requirements of medical, nursing and allied health staff as the largest staff groupings and those providing direct clinical care. This includes the development of a sustainable clinical workforce

8. Development of a ‘critical mass’ of staff with like skills and competencies to reduce professional isolation, improve retention and enhance in-house career development options and succession planning

Organisational capacity and capability
9. Strengthening of  clinical and provider relationships internally and externally

10. Improvement in financial management and accountability for the delivery of results

11. Development of organisational capacity and capability to continually improve services and implement the improvements

12. Development of organisational strategic planning – an integrated business planning framework for the organisation is required

13. An increased focus on organisational development is required: organisational culture, teamwork, values and behaviour

