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Palliative Care Steering Group – Terms of Reference 

The Palliative Care Steering Group is a group of key stakeholders including primary care, specialist palliative care and planning and funding personnel. The group has a strategic focus on palliative care services, will monitor performance, manage relationships, provide advice and will be a sounding board for implementation and transition planning.  

PURPOSE OF THE GROUP

The Steering Group will include representatives from:
· DHB
· PHO
· Specialist palliative care
· Clinicians providing  services
All members (please see table below) will actively participate in the Steering Group.

The group will review palliative care service issues and developments initially on a monthly basis, then on a quarterly basis when the group deems appropriate. 

The Steering Group has an advisory role to the Director, Funding and Planning, and their purpose is to:

· Monitor the performance of the Wairarapa Palliative Care Service

· Manage relationships between services

· Provide strategic direction for palliative care services 

· Advise the DHBs of issues and opportunities in palliative care services, and provide advice on potential solutions

· Contribute to the improvement of quality of life for residents in the Wairarapa through the provision of advice on palliative care services related initiatives and issues. 

OBJECTIVES OF THE GROUP

The Steering Group will:

(a) Monitor the performance of the Wairarapa Palliative Care Service, both financially and clinically.

(b) Encourage collaboration between all palliative care services
(c) Support improvements in practice

(d) Advise on clinical quality standards

(e) Facilitate integrated information system developments

(f) Encourage quality education for generalist palliative care providers
(g) Promote responsible evidence based use of palliative care services and

(h) Discuss any other issues facing palliative care services that arise and recommend changes to current service specifications, guidelines or other aspects of the palliative care framework to us for decision.

EXPECTED OUTCOMES

New initiatives and proposed solutions are in line with the Wairarapa DHB’s Strategic and Annual Plans, and the Palliative Care Plan.
Consultation and communication with and between providers both community, primary and secondary is facilitated.

MEETING STRUCTURE AND RULES

Communications

Messages are to be approved within the meeting.

Papers to be noticeably marked as ‘confidential’ (if required) at the time of circulation.

Minutes of meeting to be drafted and circulated within 5 working days of the meeting.

Minutes will be made available to the public on DHB and PHO websites.

Confidentiality

Information and discussions are to be regarded as open unless otherwise stated.

Any confidential material will be clearly marked ‘confidential’.

Meeting Dates and Times

Meeting dates and times will be agreed with the group, but in the first instance are likely to be on a monthly occurrence on the first Wednesday of every month at 4.30pm. It is anticipated that these meetings will be for 2 hours maximum. Other contact is likely to be via email routes.

Meeting Rules

To be discussed and agreed by the group but will include coverage of respect, conflict of interest, communication and group processes.

Quorum

The group will meet with a minimum number of members being agreed upon as five of which 3 must be members in clinical roles.

WORKING TOGETHER

The Steering Group is an advisory body. The process should be collaborative and as inclusive as possible, and where advice cannot be acted on the DHB will explain why.

Term of membership to the Steering Group is initially for 2 years (to be agreed upon by the Steering Group). Replacement members shall be staged to allow continuity.  

GROUP FUNCTIONS

	Function


	Group/People responsible

	Administrative support & co-ordination

(meetings, agendas, minutes, general communications)
	WCPHO

	Chairperson
	TBC

	Group Membership
	WDHB


	Data provision
	WCPHO, WDHB

	Clinical advice
	Specialist nurse and doctor


MEMBERS

	Name


	Designation

	Joy Cooper
	Wairarapa DHB – Director Planning and Funding

	Lisa Burch
	Wairarapa DHB – Portfolio Manager 

	TBA
	Clinical Board representative

	TBA 
	Wairarapa DHB – Palliative Care Clinical Nurse Leader 

	Ilana Burt
	Wairarapa DHB – Manager Community Nursing and Health Services 

	Medical Specialist
	Te Omanga Hospice

	TBA
	2nd hospice representative

	
	

	TBA
	WCPHO - Lead GP 

	Carl Gihon
	WCPHO – Manager 


Limit of 8 members plus Chair.
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