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	An alternative provider of ambulance services for Wairarapa is to be sought following a Wairarapa DHB review of its service and decision that a specialist provider would best meet the future needs of the region. Wairarapa is the only DHB in New Zealand still providing its own ambulance services.  

The National Ambulance Sector Office (NASO), which co-ordinates Ministry of Health and ACC funding for ambulance services, will seek the new provider through an independent tender process.

The NASO-led process will involve Wairarapa DHB, ACC, Ministry of Health and community representatives. It is expected that the new arrangements will be in place by February 2012.

“A 24/7, safe ambulance service that meets national response times will continue to be provided throughout Wairarapa,” said Wairarapa DHB chief executive Tracey Adamson.  “Patients will not notice any change and the DHB’s Wairarapa Ambulance Service will continue uninterrupted until the new arrangements are in place.”

“There will be no changes to how people access emergency ambulance services and people should continue to call 111 if they need an ambulance.”  

It is expected that all existing Wairarapa Ambulance Service staff, including volunteers, will have the opportunity to transfer directly to the new service provider.  

The decision to seek an external provider follows a strategic review by the Wairarapa DHB involving its own ambulance service staff, National Distribution Union representatives and the Ministry of Health.

“The review found that the resources and capabilities needed to meet the future needs of both patients and staff can be best met by an organisation totally focused on ambulance services,” Tracey Adamson said.  

“Ambulance services are becoming increasingly specialised which creates demands for new technology, staff training and development, staff registration and compliance,” Wairarapa DHB chief medical officer Alan Shirley said.  

“We are simply too small to meet these future demands and their associated costs.  We are confident that patients will benefit from the ability of a larger service to invest in new technology and staff development that will, in turn, improve patient care” Alan Shirley said. 

Under the new arrangements ambulance staff in Wairarapa will receive access to a larger pool of resources including improved training programmes, and professional and career development opportunities. 

All ambulance vehicles and equipment that have been donated to the Wairarapa DHB by community groups or individuals will remain in Wairarapa region for the benefit of Wairarapa people.    

Through the tender process the new provider will purchase the existing Wairarapa DHB ambulance service assets. Charges for ambulance callouts not funded by ACC will be determined by the new provider. 
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Attached: Questions and Answers

Ambulance services in Wairarapa

Questions & Answers 2 August 2011

Q.
How are emergency ambulance services currently provided in Wairarapa? Is this the same as in the rest of NZ?

A.
Currently Wairarapa DHB owns and provides the ambulance service in the Wairarapa region. It is the last DHB in New Zealand that owns and provides ambulance services for its region. In other parts of the country, ambulance services are provided by either St John or Wellington Free Ambulance.

Q.
How are emergency ambulance services in Wairarapa funded? Is this the same as the rest of NZ?

A.
Emergency ambulance services throughout the country are funded primarily through the Ministry of Health and ACC. Wairarapa DHB currently holds contracts with the Crown - the Ministry of Health and ACC, for emergency ambulance services.
Q.
What will change for patients when a new ambulance service provider takes over in Wairarapa? 

A.
Nothing.  Patients will continue to receive a high quality ambulance service that meets national response times.  During the first six months there will be no operational changes.  The new provider will be required to deliver the same service with no change for at least the first six months.
Q.
What about non-emergency services such as inter-hospital patient transfers?

A.
Wairarapa DHB will retain responsibility for inter hospital transport and patient transfer services.  All DHBs continue to be responsible for this.  Wairarapa DHB will contract with whichever provider is the successful tenderer for the emergency services. 

Q.
What guarantees are there that Wairarapa people will receive the same level of service?

A.
The National Ambulance Sector Office sets specific targets and response times that apply to all ambulance services in New Zealand.   The Wairarapa service currently meets these and the new provider will be required to do the same. 

Q.
Will current provision of services be impaired during this process?

A.
All parties are focused on a continuous and robust service and are committed to ensuring a seamless transition to an alternate provider.

Q.
What will happen to the Wairarapa Ambulance Service staff and volunteers?

A.
Wairarapa DHB’s ambulance service currently has 20 full time front-line ambulance staff, 20 volunteers and some casual patient transfer officers.  It is expected that these staff will transfer to the new service provider and will continue to work in Wairarapa if they wish to.

Q.
What will happen to ambulances and equipment currently owned by the Wairarapa DHB?

A.
Ambulances and equipment currently owned by the DHB will be purchased by the new service provider through the tender process.  The total value of these vehicles and equipment is $610,000.  Other vehicles and equipment and the Masterton ambulance station are currently leased by the Wairarapa DHB.  These leases will not be renewed.   

Q.
What will happen to ambulance vehicles and equipment donated to the Wairarapa DHB by the Shamrock Trust and the Wairarapa Community Health Trust?

A.
All donated vehicles and equipment will remain in the Wairarapa region for the benefit of Wairarapa people.  The Shamrock branding on the vehicle donated by the Shamrock trust will be retained.  

Q.
Will there be the same number of ambulance stations as there are now?

A.
The most effective placement/number of ambulance stations is something any potential replacement provider will need to consider, taking into account community needs.

Q.
How was the decision to seek an alternative provider reached?

A.
Earlier this year the Wairarapa DHB undertook a strategic review of its ambulance service.  This involved all Wairarapa DHB ambulance staff, union members and the Ministry of Health.   

Q.
It this being done to cut costs?

A.
It is not expected that current costs will reduce a result of this decision.  It is about getting a securing a high quality sustainable service for Wairarapa people which gets the best possible outcomes for patients.  However, in future it is likely that the ability of a specialist provider to provide on-going staff training and development and the latest technology will ensure patient needs are met at the best possible price.

Q.
How will a change in provider impact on General Practice and after hours services?

A.
There is no expected impact to general practice or after hour’s services, and practitioners in these areas will be kept informed during the process

Q.  
What will happen to the part charges we currently pay for ambulance callouts?

A.
Charges for ambulance callouts not funded by ACC will be determined by the new provider.  They will remain the same as now, for at least six months.
Q.
How is the tender process to be handled?

A.
The tender process will be run independently and transparently, by the National Ambulance Sector Office, which represents the MoH and ACC.  Wairarapa DHB and community representatives will have input into this.

Q.
Will the Wairarapa community be involved in the process?

A.
Wairarapa DHB will be involved in keeping the community and stakeholders informed until the transition to an alternate provider has been completed.  
Q.
What if no alternative provider is found?

A.
Wairarapa DHB will continue to provide ambulance services until such time as an alternative provider can be found.

Q.
Where can I find more information about the national strategy for ambulance services in New Zealand?

A.
NASO (National Ambulance Sector Office) website www.naso.govt.nz.  NASO is a joint venture between ACC and the Ministry of Health (MoH).
